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ABSTRACT 

CSR leads to short-term costs that do not drive the business towards the quick economic benefit, but 

rather it encourages and emphasizes social and environmental change. The objective of this research 

is to deal with relevant concepts, principles and practices about the effective design and implementation 

of CSR in Pakistan. This research conducts a comparison of the process of CSR in Pakistan with CSR 

in India and the U.K. It explores and formulates the process of CSR which can be suitable for the 

implementation of CSR in Pakistan. Methodology used to conduct this study is doctrinal and qualitative 

employing exploratory methods. The findings of this paper explore that the 2013 Companies Act offered 

a history for an Indian version of business sustainability and other excellent possibilities to contribute 

to a company community connexion that is context-specific and culture-sensitive. The UK firms are 

making fair attempts to reveal details about their CSR operations. Over the next few years, many of the 

organizations who are already integrating the CSR reports in their annual results would appreciate 

that at the end of the year, any socially responsible organization can generate a standout CSR report. 

Nonetheless, it has been shown that most firms in Pakistan do not comply with these regulations and 

the responsibility of ensuring that these laws are followed and enforced in their true letter and spirit is 

assigned to the regulatory organizations responsible for their duties. The analysis of this research 

provides a theoretical framework that contributes meaningfully in the existing knowledge. 

Key Words: Corporate social responsibility, Corporate protected areas, non-governmental 

organizations, Philanthropic activity, Voluntarism.  

 

INTRODUCTION 

Corporate social responsibility provides a strategic edge, increases the visibility of the company, and 

lets corporations establish trust in customers, clients and workers. It is an important gain to prove that 

corporations, consumers, and societies will succeed together. Best image of the company and loyalty of 

the customer identified the areas for the improvement, amplified employee meeting and interest’s talent 

and depositors (Leonard, 2019). CSR can boost brand attitudes and can contribute to better product 

ratings, but this impact relies on several factors, including the degree to which buyers trust close 

relationships or believe that the CSR initiative is self-serving (Brown and Dacin, 1997). There are 

several hurdles to CSR enhancement. The key factors for the commitment of the organization to society 

are based on the CEO's interest, consumer desire, and the board of directors as part of the project or 

vision (Bayon et al., 2012). Most organizations in Pakistan consider CSR as a philanthropic activity; 

only a few of the businesses realized that the true meaning of CSR is the provision of socially 

responsible enterprise practices (Waheed, 2005).  

The Indian corporations have an exact and important demanding part to show in the fiscal, 

environmental and social growth of the world. Their position in the Indian economy is undoubtedly 

more dynamic in that respect than the position of companies in industrialized economies. Indian firms 

need to quickly train to compete with the best, starting well behind their foreign counterparts, both in 

scale and expertise in the world (Mitra et al., 2020). The philosophy of voluntarism is prevalent in the 

CSR literature and ethical business practices are voluntary and go outside the rules of laws, this opinion 

suggests conceptually, that the administrations having a restricted character, any of the uncertainty in 

the debate of CSR (Gatti et al., 2019). The practices of corporations in corporate social responsibility 
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(CSR) are of great concern to politicians, experts, consumers, and the general public. They also created 

a broad variety of scholarly literature that covers many disciplines and includes fundamental concerns 

related to commercial governance, and the part of companies in the society and formal planning are of 

the providing of public properties (Dharmapala & Khanna, 2015). 

The UK retail market reported the highest levels of CSR participation. The Responsible Trade 

Campaign, an organization formed to improve working standards and workplace welfare, has been 

supported by all the major retail firms in the UK. Climate, social security, fair trade, and being appealing 

are the four key issues to which UK retailers are dedicated by these businesses’ workplace (Obara and 

Peattie, 2018). In the life of the community in which it exists, especially when the corporation is 

growing and thinking about globalization, companies often have an important role. The performance 

and output of the company are related to environmental, socioeconomic, cultural and legislative 

influences. When an organization operates its activities in a specific community, there are some 

responsibilities due to business processes to the organization (Varghese & Sasidhar, 2018). By having 

different rights, incentives, and events, the UK follows a somewhat fair approach. Corporate 

organizations in the United Kingdom prefer to concentrate on short-term targets that may offer tangible 

gains to shareholders, and workers lack the commitment to their organizations because transferring 

employment is relatively straightforward and is additionally fortified through technical planning and 

exercise. Workers are often welcome toward joint mergers and to defend their welfares, the trading 

authority depends on the strength of the combination and also, they can disagree with each other, they 

can join several labour unions in some areas (Kang, 2018). 

The roots of the corporate social aspect can be traced back to the ancient Roman laws which 

can be found in institutions such as asylums, homes for the needy and the aged, hospitals and orphanages 

(Chaffee, 2017). It is evident in studying the mid-to-late 1800s that new industries were increasingly 

concerned with staff and how to make them more efficient jobs. Then, like today, it is often difficult to 

distinguish what organizations do for economic purposes, i.e. to make staff more effective, from what 

organizations do for social benefits, i.e. to help satisfy their needs as to make them healthier and more 

contributing members of society (Agudelo et al., 2019). Though it is largely a result of the twentieth 

century, particularly from the early 1950s to the present, the origins of the notion that we know today 

as corporate social responsibility have a long and wide-ranging past. From a more realistic point of 

view, it should be remembered that Fortune magazine surveyed business leaders as early as 1946 (they 

were called businessmen in those days) to question them about their social obligations.  

The findings of this study reflect what formed in the minds of businesspeople in the 1940s. One 

query questioned the founders if they were liable in a sphere larger than that protected for the effects of 

their actions by their profit-and-loss statements (Carroll & Shabana, 2010). Indians commercial culture, 

the development and the growth of CSR (Corporate Social Responsibility) can be touch back to the 

clean charity and the aid during the industrialization 1850-1914, formerly to public progress throughout 

the independence 1914-1960, over the 'mixed economy' model related to the authorized and supervisory 

structure of companies, events and communal release of the CSR Collection 2013 arose to stay (Mitra 

& Schmidpeter, 2017).  

In the movement of independence, Gandhi called on different industrialists to segment their 

riches popular to the uplifting of deprived parts in (1910-1950) of society (Narwal & Singh, 2013). The 

(1951-1990) period was characterized by the advent of numerous PSUs, the industrial licensing regime 

and private-sector tax restrictions. (1991-2012): The aspirations of different businesses grew higher 

with the rise of liberalization, capitalism and globalization (LPG) and the economic development of 

India. (2013-ongoing): In the field of CSR growth, the 2013 Companies Act is a significant milestone 

in India. The key feature of this process is to seek the step gone since the generous idea to make the 

CSR compulsory for Establishment (Chatterjee & Debnath, 2019). British Institute of Management 

observed that the use of CSR was on the corporate landscape in the United Kingdom as far back as 

1947.  

Company managers had limited legislative powers until 1948 to balance the needs of various 

business constituencies, but the overall result of reforms to the legislation has since been to pass direct 

power of corporate CSR regulation from management and capital markets. The UK corporate law, with 

a focus, proceed the improvements in the year 1948 and the year 2006, the unsuccessful changes in the 

duration of the 1970s. One of the most important implications of the changing scope of corporate law 

was the transfer of CSR from a subject that lay almost entirely outside before 1948 to administration, 
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nevertheless, the stockholders and the principal marketplaces are managerially led, and the scope of 

corporate law now has an effective veto (Agudelo et al., 2019). 

In international law, the legal system of CSR depends on such legal instruments, NGO rules, 

and code of conducts. The OECD Principles are a series of regulations decided upon by the platform's 

Member States that can compel MNEs operating within their territory to pursue appropriate business 

practices. The fields protected by the guidelines include, but are not limited to, the disclosure of CSR, 

financial, bribery prevention, business and consumer interest studies (Bantekas, 2004).  The Global 

Compact of the United Nations, launched in 2000, is a mechanism in which as many as 10 standards 

have been implemented by the participating countries and businesses. The areas covered by the Global 

Compact are civil rights, environmental issues, labour rights, etc. The standards call for organizations 

around the world to support and uphold human rights, abolish involuntary and child labour, and use 

precautionary steps to protect the environment approach (Buhmann, 2017).  

The tripartite Statement of Principles on Multinational Companies and Social Policy 

Agreement of the ILO for Multinational Enterprises. It was originally adopted at the 204th Session by 

the Legislative Body of the International Labour Office (Organization, 1978). The Declaration covers 

a variety of areas such as housing, general policy, preparation, working and living standards, etc. and 

sets down laws to be enforced by MNEs (Kellerson, 1998). There is no better example than ISO 26000 

concerning NGO guidance on CSR. ISO 26000 is identified as the international standard designed to 

help organizations determine and resolve social concerns that are significant and important to their 

mission and vision effectively; operations and processes; clients, workers, populations, and other 

stakeholders; and environmental impact (Schwartz & Tilling, 2009). The next source of CSR comes 

from the Code of Ethics, which contains eight areas, including civil rights and labour rights, explicitly 

laid down by Sony, and environmental concerns (Alhashash et al., 2019). 

 

REVIEW OF LITERATURE 

It has been examined that businesses with Lower levels of Likelihood-of-default are found with greater 

CSR activity ratings. CSR's credit mitigating influence was, however, more pronounced for core 

activities related to stakeholders (employee relationships, product selection, diversity, and governance). 

There was no major participation in secondary (institutional) CSR programs (environmental and 

community-related) in this relationship (Mehnaz et al., 2017). There also found some evidence that 

CSR success raises risk-taking below the market level for businesses with risk-taking steps. The 

efficiency of the CSR was associated with the firm worth because the CSR reduces extreme daring and 

risk avoidance (Harjoto et al., 2015). Ethics that are codified into legislation are tied to moral obligation. 

These regulations require businesses to offer products and services which at least conform to minimum 

legal specifications and industry standards. It also obliges enterprises to act faithfully as land laws and 

government expect from corporations (Ellis, 2019) 

A corporation's philanthropic obligations are charitable donations made by the company for 

social and environmental welfare that are the old form of CSR or CSR precursor. Therefore, 

philanthropic obligation refers to the charitable work by companies that they do to strengthen societies 

in the localities (Kuldova, 2018). CSR is the economic obligation owed to shareholders and investors 

by each organization or corporation. It includes optimizing revenues and ensuring a high standard of 

success in its activities. It is directly connected to the owners and lenders to gain full monetary profit 

from their investment (Clark & Phillips, 2019). 

Because of the motives, CSR is to the obligation of all the companies, governments and 

individuals. The money that is received just by society and can thus be returned, therefore the money is 

intended for self and public use; the purpose overdue the all kinds of industry that one to reduces the 

appetite of humanity as a full of the important objectives of completely businesses is the only to support 

people (Khanna & Gupta, 2011).It is confidently inferred which ample of the fortune of that society 

rests in the fingers of the creativity, as corporations have demonstrated tremendous care for their local 

communities and the stakeholders. Corporate sustainability is a phase that is changing and not an end. 

CSR has a wide-ranging influence worldwide, particularly in the developing markets and CSR in India 

still exactly on the growing stage (Ghose, 2012). In India, the CSR takes on a lengthy way. Corporations 

have explicitly proven their desire to make a positive impact on culture and enhance the general quality 

of living, from responsive practices to environmental programs.  
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Actual partnerships among the corporations and NGOs that the government will be a place 

India ‘s public growth towards wonderful development (Sharma et al., 2013). In India, according to the 

Companies Act of 2013, all the firms which are registered on the stock exchange by a clear value of Rs. 

500 crore or expected to be more or revenue of Rs. 1000 crore or to be the extra or the clear revenue of 

Rs. 5 crores or greater for every economic year. It will establish a board consisting of three or more 

members of the Board of CSR, of which at least one delegate shall be re-elected for each financial year. 

The Act also specifies that, in fulfilment of the CSR scheme, any corporation shall invest 2% of the 

total net income produced over the three immediately preceding years; it will bounce the preferred to 

the limited zones around where it works for spending the volume reserved for the CSR plan (Manchiraju 

& Rajgopal, 2017).  

In the VII Schedule of the Companies Act is that the locations somewhere firms having to invest 

the cash on the CSR actions are specified. This consist of the programs such as the eradication of world 

hunger and poverty, the advancement of education, the advancement of women's empowerment and 

gender equity, the decrease of the child impermanence, the promotion of parental health, the battle 

against HIV / AIDS, the preservation of environmental sustainability, the development of technological 

skills in employment and social entrepreneurship schemes, influence on the Prime Minister's National 

Relief Fund, etc (Sharma, 2013). It is the action of administration, with the elevation of the corporate 

ethos designed at thoughtful for the including its clients, it has resulted in that the UK being named as 

one of the world's pioneers who firstly implementation of the CSR values.  

Since large businesses have internalized the obligation of stakeholders in their strategies, nearly 

all large British businesses have a CSR board member, the goal is set for the future is to include the 

pass of these projects into minor companies and medium-sized initiatives (Ward & Smith, 2008). In 

Pakistan, there were no CSR-specific rules or duties to guarantee ethical enforcement, and CSR was 

strictly practiced as a result voluntarily (Bagram & Khan, 2012). Consequently, a voluntary CSR guide 

was released by the Securities and Exchange Commission of Pakistan (SECP) in 2013 (Lone et al., 

2016). There are advocacy and research bodies, such as the CSR Society of Pakistan, the National 

Forum for Environment and Health (NFEH), the Corporate Social Responsibility Centre of Pakistan, 

the Sustainable Development Policy Network, Triple Bottom Line Pakistan, Pakistan Corporate Social 

Responsibility, and the Responsible Business Movement of Pakistan, support the ideology and 

understanding of CSR in Pakistan. Specifically, these organizations have a stakeholder dialogue 

impartial platform, and research work related to CSR (Makki & Lodhi, 2013). 

 

RESEARCH METHODOLOGY 

The research method employed for this study is doctrinal and qualitative, that’s why, the procedure used 

that is investigative.  The theoretical attitude of current study is informative, and expressive that has 

been used to understand the corporate governance rules, procedures and the regulations. Current study 

is associated with the both socio-legal aspects. Moreover, the experimental idea is mostly used to the 

reconnoitre the experts’ intention beyond the regulation and discover the resolutions of the identified 

the problems in current study. Finally, the expressive thinking is used to define the present situation of 

the working of the board of directors in Pakistan, to launch the value and novelty in the current research 

(Bryman, 2016). 

The research philosophy used is inductive being qualitative data involvement. The data has 

been composed by the use of both secondary and primary sources. In the qualitative trainings, the 

information is usually attained by main three methods, distinctly or in grouping. The analysis of the 

documents, in-depth interviews and direct observation (Lisa, 2010). The method of documented 

investigation is used as actuality of the most suitable method. Data can also be collected over the 

document analysis that is ranging from the official for the public. The data analysis and the diagram of 

the overall conclusions, the assumptions from the data in them are the most argumentative aspects of 

the qualitative research. There are three comparatively broadly used methods of the documented 

analysis, the content analysis, and the discourse analysis and at the last the grounded theory method 

(Lisa, 2010). The current research accepts the content analysis as a major tool for data analysis (Gliner 

2016). 
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DISCUSSION AND ANALYSIS 

Legal departments also ask us: "Where do we start?" "Or" What are we going to be doing now? Here 

are some recommendations for legal teams that are already wading through CSR enforcement with the 

strategy. While these recommendations are targeted at legal departments, they are generally applicable 

to any organizational position with an emerging CSR structure. 

The legal department should aim to identify its part in the company’s corporate social 

responsibility scheme, following additional appropriate interior investors. If there is the authorized 

branch has not already done so regarding identifying its position in CSR, it should familiarise itself with 

the company-specific CSR challenges and opportunities and external and the internal investor priorities 

of the CSR. It should similarly revenue the stock the existing, incomplete and probable company-facing 

the CSR rules, the disclosures and obligations of its CSR and appropriate practices and procedures.  

Consequently, the authorized branch may convert acquainted with the inner knowledge and 

proficiency in the matters of the CSR. Until the law of the authorized sector of the CSR program has 

been established, general responsibility for the matters of CSR in which the branch is involved must be 

delegated to the participant of the sector. This also leads to inefficiency, which raises enforcement costs, 

solution inconsistencies and coverage discrepancies, which could raise hazards. 

In many organizations, the enforcement system of the CSR is suffering after the absence of 

reliability and public determination. While discussing the area of the subject, around is not at all a word 

castoff. Furthermore, the arguments used mean varying things to different persons. Many firms still 

deal with how the materiality and salience of various CSR problems can be assessed, the consequences 

of certain determinations, and how materiality and salience can be incorporated into enforcement. The 

legal department can create CSR compliance strategies once the process for handling CSR compliance 

has been developed. To evaluate their success at achieving goals, organizations use KPIs at multiple 

levels.  

In order to measure CSR performance, they must maintain a model called (KPI). Corporate 

Social Accountability, if better grasped, may help to define the solutions and increase the expectations 

of a social environment. The biggest need, though, is to concentrate on the effective application of the 

concept and its recognition in any social appeal. Only then does it continue to make Pakistan a better 

economy for the world, as well as for culture in and out of Pakistan’s industries. 

Pakistan's Companies Act must be revised to include a chapter on CSR operations. Although 

regulation is less of a concern, and enforcement is the answer to this problem, the existence of a good 

rule can help these practices grow quicker and in a better manner. Companies that are licensed or 

allowed to operate in the country should be required to report periodically (preferably annually) their 

CSR activities to streamline all CSR operations.  

This can be made obligatory by adding it often, either in law or by imposing contractual clauses 

that also contain those clauses. Where it does not, the government should provide certain clauses in 

contracts negotiated with all businesses, be they local or international. The related government shall 

ensure all laws is that correctly and strictly complied with the executed by the undertakings. The 

department concerned shall take stringent steps against the disobeying firms in cases of failure or 

inability to carry out such operations. 

CSR practices reach beyond the conventional, principles-based conceptualizations that govern 

the literature on international business ethics, as illustrated in the Companies Act 2013. India is the first 

nation to mandate certain businesses to invest a proportion of their income on socially beneficial 

initiatives (as provided for by law) or to justify why they do not. India's CSR implementation model is 

evolving through the establishment of strategic alliances between the government, NGOs and 

companies. The Companies Act 2013 created a basis for an Indian version of corporate sustainability 

and the owner's immense potential, respectively to contribute to a domain-specific and cultural-sensitive 

business-society nexus. It determines corporate commitments against social and environmental 

priorities while retaining versatility in reach and applicability in the light of new technologies.  

The UK retail market reported the largest amount of CSR participation. The Responsible Trade 

Campaign, an organization formed to improve working standards and workplace welfare, has been 

supported by all of the major retail firms in the UK. For CSR placement in the U.K, there are three 

general attitude-based dimensions-human responsibility, substance responsibility, and environmental 

responsibility. The UK revenue is the comparatively stable method through it providing the different 

rights, workshops and benefits. 



Fatima & Tabassum 

82 

Corporate organizations in the United Kingdom prefer to concentrate on short-term targets that 

may offer tangible gains to stockholders, workers and the lack of commitment with the organizations 

because it comparatively easy to transfer occupations, that is more facilitated via specialist preparation 

and exercise. One such example of reflexive regulation in motion is the passage of the Companies Act 

2006, which implemented the statutory obligation to report on multiple social and environmental 

problems for the first time, which is arguably a major step forward for the CSR movement. 

UK firms are making fair attempts to share information about their CSR operations. Many of 

the organizations that are not implementing the CSR report in their annual reports during the next 

several years would appreciate that any socially responsible organization can generate a standalone 

CSR report at the end of the year; some of these reports will have to be independently checked before 

hitting the public domain by experts in the various fields.  

However, an Indian law that came into force in 2013 should be listed here. India's Companies 

Act, 2013 allows any organization with sales of more than 10 billion rupees (approx. $131 million) to 

expend 2% of their profits on CSR tasks. Meanwhile, India becomes the 1st state all over the world to 

makes it compulsory for nations that use all the earnings for philanthropy. In Pakistan, still, there is no 

such law, and it is not even like. Rather, there is a lack of seriousness on the part of companies and a 

lack of government compliance coupled with a lack of general public knowledge of CSR, which 

together contributes to an ideal. It is also noticed that small and medium-sized businesses do not 

conform to any of the CSR operations and they do not take a partition devoted to the CSR operations. 

Yet, the international firms and the other big industrial entities have been observed to be the additional 

compliant with the standards of corporate social responsibility.  

Here is the lack of public understanding and the lack of state and mass media questioning of 

violations of the aforementioned laws results in basic civil rights, citizens ' rights, and market freedom. 

We should have the CSR guidelines developed and regularly updated by the Pakistan Securities 

Exchange Commission (SECP). As previously stated, the recommendations are not mandatory, and 

firms are urged and not obligated to obey them. 

 

CONCLUSION 

The allowed status of CSR in Pakistan, from the legal viewpoint, inclines to be supplementary to 

research in the social sciences. This is somewhat for the CSR that is most strictly linked to the social 

features than to that of permitted lateral due to its non-binding nature and moderately due to that 

Pakistan's CSR is now still in the initial phase. There is the description that ruins the extra associated 

with the Business Charity with government's indifferent and undisturbed response to the CSR. The 

CSR, while it is in the initial phase, is progressively growing in Pakistan. Nevertheless, the speed of the 

progress in which government and NGOs will play an active role needs to be increased.  

There is no allowed side of the CSR in the country virtually is missing. While some agencies 

are concerned with applying the rules of practice for the application of CSR, no agency has been 

adequately found to advise and pressure businesses to obey such laws. They seem to be a formality that 

must be completed rather than a task to be reached. Such is the condition of CSR in Pakistan that it 

begins to occur everywhere you stay near to complete which is absent in the specific area. There was a 

belief at the beginning of the analysis that there were no laws relating to CSR operations in Pakistan. 

But, during this review, it was discovered that CSR laws occur in Pakistan in one form or another, from 

labour law to the environmental protocols and from the volunteer guides to the obligatory pledged 

requirements. At the same time in Pakistan, CSR is largely likened to commercial charity, we see that 

a lot of work has yet to be done in this sector. 

Nevertheless, if there is anything tangible and to which firms should be kept responsible, it is 

the agreement they sign when they are permitted to operate in the community. As they are part of the 

deal they have deliberately negotiated, the terms of these arrangements are legally binding on these 

businesses to obey. Nonetheless, it has been shown that most firms do not comply with these regulations 

and the responsibility of confirming that the laws stay followed and too imposed regarding their correct 

communication and the life-force is assigned to the regulatory organizations responsible for their duties. 
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