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ABSTRACT 

Using the canon of qualitative research methods this study aimed at answering the pertinent question 

as to why rural water supply schemes become dysfunctional over a period of time and as a consequence 

bring untold problems in the lives of common people. The management of rural water supply schemes 

is a global challenge but it becomes more grievous in developing countries. An appropriate solution 

proposed global to cater to this problem is engaging Community based organizations (CBOs). 

However, CBOs too have limited capacity for implementing and monitoring all water supply schemes 

in the province of Punjab, with the result that around 45% remain non-operational. Using the case 

study method 5 villages of district Jhelum were selected and interviews were conducted with Community 

Based Motivators (CBMs) and chairpersons of CBOs. The content analysis of data gathered from these 

interviews yielded results that revealed the reasons behind the deterioration of water supply schemes. 

It was found that the most common reason behind the non-functioning was the execution of water supply 

schemes without need assessment of the areas, political pressure, community clash, theft of the 

engineering equipment and financial embezzlement issues. These dysfunctional water supply schemes 

lead to negative consequences, but they fall majorly in three categories; waterborne diseases, lack of 

water for sanitation and washing purposes, and fetching/ purchasing of drinking water. It can be 

concluded from the study that the idea of handing over of the rural water supply schemes to local people 

and their representatives like CBOs for operational purpose is not erroneous or less useful. There were 

several other socio-political reasons that conspired to have damage the rural water supply systems 

beyond its utility.   

Keywords: Rural water supply schemes, Community based organizations, Political pressure on CBOs, 

Water. 

 

INTRODUCTION 

Water is essential for all living creatures and humans and life cannot survive without it. Humans 

consume water not only for drinking purpose, but also for cleaning, washing, feeding animals, 

agriculture and industry. Without freshwater our life will be a phenomenon, therefore, the scientists 

comprehensively agree that physical scarcity of water is an impending global challenge that will likely 

spark regional and international debate in the time to come. Water stress, according to recent 

assessments, could endanger people's living conditions all over the world (Scheffram & Battaglini, 

2011). In many parts of the world, water is rarely regarded as a public good or a basic human right 

probably because of establishment of Industrial projects and the excessive use of chemicals and 

fertilizers contribute towards the pollution and contamination of water reservoirs all over the world, 

particularly in developing countries (Clark & York, 2005). According to reports, approximately 1.2 

billion people are currently affected by water scarcity, which is expected to increase to 2.7 to 3.5 billion 

people by 2025 if effective measures are not enforced.  (Ensink and Hoek, 2009). Water borne diseases 

are among the leading causes of illness and death that are result in stagnant water and a breeding ground 
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for various mosquitoes.  70% of diseases are caused by polluted water, and 40% of deaths are caused 

by contaminated water. Every year, more than three million people worldwide die because of diseases 

caused by contaminated water where mosquitoes breed in the developing countries (Noll, 2000). 

In this study, the focus is primarily on supply of water and domestic consumption. At the 

household level, water is used for drinking, washing, and sanitation purposes.  Some of the reasons 

behind the challenge of water scarcity in arid regions of Pakistan are rapid growth in population, 

wastage of freshwater and lack of awareness of sensible use of water (Harvey, 2004). To grip the dire 

challenge of freshwater supply to the population in rural areas, the Government of Punjab, Pakistan 

launched various promising initiatives. One such conception i was that water supply facilities were built 

and operated by the provincial governments through PHED in different towns and villages. Since 2007, 

about 3611 water supply schemes were constructed in the rural areas of Punjab and 1305 of them have 

malfunctioned due to various factors over a period of more than a decade (Gehlan, 2010). This means 

that around 36% of all the water supplies constructed by PHED have become completely defective. 

This is a very high figure considering that it was the responsibility of CBOs that had a team for technical 

maintenance and yet the water schemes could not be properly maintained. Around 2800 water supplies 

are being managed by the CBOs in the whole of the province of Punjab. It was discovered that those 

water supply schemes which are maintained by CBOs did not function for a longer period of time.    

Initially, all the water supply schemes were managed by PHED Punjab health engineering   

established in 1961. In the year 1991, and analysis showed that it was not possible for PHED to   

administratively manage and finance all of the water supply schemes under the program. This created 

complicated issues of sustainability and cost-effectiveness in management of the schemes. The PHED 

envisioned a three-pronged strategy to overcome all these grevious with the help of the Asian 

Development Bank (Ahmed and Malik, 2008) a three-dimensional approach was introduced by PHED 

namely engineering, water testing, and social mobilization, to counter the susceptibility rural areas and 

to provide safe drinking water to the households at their doorstep. In the engineering domain PHED 

established or rehab the water supply schemes. In the water testing phase, the quality of water was 

checked and tested. In the realm of social mobilization, the CBOs were established under the prescribed 

mechanism of PHED. The ideal process of the formation of CBOs includes preparation of registration 

documents and memorandum of understanding (MOU) in a large gathering of community under the 

supervision of social mobilization unit with the consent of beneficiaries at any common place in the 

concerned village. After election and completion of documentation of elected body, the charge of the 

assets and control of the management system of rural water supply scheme is handed over.  The CBOs 

were given the mandate to run the operations and manage the daily housekeeping affairs and collection 

of water bills of the water supply schemes. These CBOs consisted of local elders and were usually 

notables of the area chosen in a public gathering. However, it was noted in the presence of CBOs and 

social mobilization efforts the water supply schemes became dysfunctional. This study is an effort to 

answer this question that why so many water supply schemes handed over to CBOs become defective. 

It also investigated the procedure of the formation and design of CBOs. Finally, this study investigated 

the consequences faced by villagers due to dysfunctional water supply schemes.  

Before moving to the detailed analysis of problems and their aftermaths, it is essential to know 

about the area in which the study was conducted. This study was conducted in district Jhelum, situated 

in Rawalpindi division Punjab Pakistan. As per the data there are four districts in Rawalpindi Division 

namely: Rawalpindi, Attock, Chakwal, and Jhelum. The PHED has established 1171 water supply 

schemes in the rural areas of Rawalpindi division. However, at the divisional level around 454 rural 

water supply schemes are no more in working order. Due to certain restrictions such as the vastness of 

the area of division, lack of access to far-flung villages the researcher purposively selected only Jhelum 

district in the Rawalpindi division for further research.    

District Jhelum is administratively divided into 4 Tehsils: Jhelum, Pind Dadan Khan, Dina, 

Sohawa. In the rural areas of district Jhelum, PHED executed 176 rural water supply schemes. Out of 

these 176 schemes, 95 of them are still functional. In the district 80 water supply schemes have become 

non-operational. This means that around 45%of all water supply schemes in the district do not function 

anymore. About 80 water supply schemes that operated and managed by CBOs have become 

dysfunctional. These CBOs were responsible for the operation and maintenance of schemes and were 

established in collaboration with PHED. CBOs were formed under the rules of the community 

development unit of PHED. These CBOs were responsible to operate and maintain (O&M) rural water 

supply schemes and in coordinate with all beneficiaries of the villages on a self-help basis. However, 

under certain factors, 80 of them have become dysfunctional, which noticeably depicts the alarming 
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situation. The problem picture   is horrible and is result of various factors such as financial, technical, 

departmental, and social. This study explored the socio-political factors behind the malfunctioning of 

the rural water supply schemes. It delved into the barriers and hindrances behind the supply of water to 

residents of rural areas to meet their basic needs.  

After understanding the context of the problem and matter studied here, it is important to know 

that water shortage concerns cannot only be addressed through engineering solutions. In far-flung rural 

areas, it is problematic for governments to establish a complete setup to maintain the water supply 

schemes. It is imperative to know what exactly we mean by rural area water supply schemes. Rural 

water supply schemes could be a water system established in areas where the regional water 

management agency lacked the ability to expand the infrastructure (Swartz & Ralo, 2004). 

Significance of study 

Pakistan Council of Research in Water Resources (PCRWR) has highlighted the issue of absolute water 

scarcity for Pakistan by the 2025. The sudden decline in available water per person is becoming obvious. 

The increasing rate of dysfunctional rural water supply schemes has created a critical situation. As these 

rural water supply schemes are being operated by CBOs through the coordination and cooperation of 

local communities on a self-help basis. Therefore, the current scenario demanded a probe and 

identification into the core sociological issues behind the problem that people of the communities of 

rural areas were confronting with. It was anticipated that based on the research findings the government 

and private sector organizations would be able to plan feasible projects for the provision of safe drinking 

water. The present study w not only depicted the true picture of the dilemma of communities of rural 

areas of the locale are facing but will compel the government and the private organizations to work on 

strategic development of this sector on more practical basis.    

Objectives of the study 

Two major objectives of the study were:  

1. To investigate the socio-political reasons that why water supply schemes managed by 

community-based organizations become dysfunctional 

2. What was the impact and bearing of these non-functional water supply schemes on the local 

population?  

 

METHODOLOGY 

This study used qualitative research method to explore the reasons behind dysfunctional rural water 

supply schemes. The process of research began with a selection of areas of the research. The area of the 

research was selected using purposive sampling techniques and physical, financial, temporal, and 

transportation constraints. Several water supply schemes operated by CBOs in district Jhelum were one 

of the most affected, so these were selected. Following the selection of Jhelum district, tehsil Sohawa 

was selected as a target area where most of the Rural Water Supply Schemes of district Jhelum exist. 

The researcher developed five case studies. One each from five selected villages, and the researcher 

chose four Community Based Motivators, one from each Tehsil of the district, to present case studies 

of each Tehsil to illustrate the overall situation of the district. As a result, the study included nine case 

studies as well. The data collected from these studies was analyzed using content analysis. The content 

analysis of collected data from case studies yielded various reasons for the ground situation. These 

reasons became the codes of study using In vivo coding technique. The cluster of codes gave us themes. 

These themes were further discussed in detail when compiling the results.   

 

 

 

 

 

 

 

 

The following figure described the sample and area of study in detail. 
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MAJOR FINDINGS 

The study revealed five major themes/reasons were found responsible for dysfunctional rural water 

supply schemes. These five reasons were the choice of execution of a water supply scheme in the wrong 

area, political pressure on CBOs, community clash, theft of the engineering material, and financial 

constraints. These non-functional water supply schemes also have grave consequences found in case 

studies. All the case studies highlighted three common consequences which are: waterborne diseases, 

lack of water for sanitation and washing purposes and the problem of fetching drinking water. 

Reasons behind dysfunctional water supply schemes: 

The first reason or theme identified from the data was selection of wrong area for the execution of water 

supply schemes.  

Execution of Rural Water Supply Scheme without Need Assessment:  

It was continually reported during compilation of the case studies that water supply schemes were 

executed or approved for rehabilitation without need assessment. Some water supply schemes were 

established where it was not required at all. During the first case study, a community-based motivator 

stated that Tehsil Dina is a sweet water zone. Therefore, in villages with easily available sweet water it 

was difficult to envisage the success of the scheme. A respondent informed the researcher that the PHED 

had carried out 176 rural water supply schemes in the district of Jhelum, most of these executed in the 

Tehsil Sohawa, which he was in charge. Similarly, most dysfunctional water supply schemes of District 

Jhelum existed in Tehsil Sohawa. He explained that there were 64 rural water supply schemes were 

executed in Tehsil Sohawa whereas 39 of these have already become non-functional. The government 

approved 18 rural water supply schemes in Tehsil Sohawa in the year 2016-17. Only one of them could 

remain functional and was handed over to CBO of the village. He was of the view that the Community 

Development Unit conducted a need assessment survey in 2016-17 that provided facts and figures and 

highlighted areas and villages that did not require rural water supply schemes. Regrettably the PHED 

overlooked the Community Development Unit's findings and approved the rehabilitation of rural water 

supply schemes that the community was not interested in, while ignoring the villages that were in dire 

need of drinking water. The CBOs head of village Tatrot and village Gattar revealed that the schemes 

in their areas ware not need based but government approved the rural water supply scheme for the 

village which could not be made sustainably functional. He elaborated that in the fiscal year 2016-17, 
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the rehabilitation of the rural water supply scheme was approved without consulting the CBO or village 

beneficiaries, because of which the community did not own the scheme because it was not required. 

The chairman of the CBO emphasized that had the department ensured the feedback from the people of 

the village regarding the need of the scheme the results would have been different. 

Political Pressure 

The second major and common reason reported in all case studies was the political influence on CBOs. 

It is pertinent to know that water is a precious asset and every influential person in villages wanted to 

control the water supply mechanism. This automatically added to the political mileage of the party or 

group which held the water supply system. It is important to know the process of formation of CBOs 

also. Mr. A has been monitoring and coordinating with the CBOs of Rural Water Supply Schemes in 

Tehsil Jhelum in the District Jhelum. He was MBA graduate and had been working as Community 

Based Motivator for the last 4 years since July 2015. He narrated that all the schemes in Tehsil Jhelum 

were under the operational protocol of CBOs. In Tehsil Jhelum, the process of CBO formation was very 

simple. A team of Community-Based Motivators visited the area where they intended to form a CBO. 

The first step in this regard was to meet the notables of the village like Councilor, Numberdar, or Imam 

Masjid a couple of days   before the CBO formation, with request to participate in the meeting of CBO 

formation. The team would also ensure the announcement from the mosque of the village to invite 

common people of the village. On the day of official CBO formation, all the participants gathered in 

the mosque or some other commonplace where CBO was officially given the task to operate the water 

scheme ideally through a consensus. The respondent disclosed further re that sometimes they had to 

face political pressure in the process of CBO formation where they had to visit Dera of Member of 

National Assembly or Member of Provincial Assembly for the political approval of the executive body 

and members of CBO. A CBO is registered on the updated government format that consists upon eleven 

members; eight of them are elected from concerning community, two members from PHED and one 

from concerning Union Council. From the eight elected members of CBO one of them is given the 

designation of chairman, one elected as secretary, one as secretary finance and five as member of CBO. 

CBOs perform their duties voluntarily. After the formation, members of CBO took the charge and 

started their work on self-help basis. Mostly it was observed that only one or two senior members of 

CBOs actively participate in the management of the system while the rest of the body involve in the 

matters seldom. From the saving of CBO, generated from community, they hired a guard to protect the 

assets of the Rural Water Supply Scheme and an operator who turned on and off the Water Supply and 

operated its valves to ensure equal distribution of water among the villagers. One of the members, in 

most cases Secretary Finance had the responsibility to collect the fee from the water connection holders 

of the village. The CBOs paid the electricity bill of the Rural Water Supply Scheme monthly and 

likewise the salaries of the guard and operator from the fee collected from the users. Most of the CBOs 

maintained their record on two kinds of registers i.e., Income Expenditure register and the Register of 

Beneficiaries. 

Mr. B is another Community Based Motivator in Public Health Engineering Department 

District Jhelum. He holds an MSc degree in sociology from the University of Gujrat and currently 

preparing for M. Phil in Rural Development. He has been working in the office for the last four years 

and monitoring the Community Based Organizations (CBOs) of Rural Water Supply Schemes in the 

Tehsil Sohawa. He expressed the process of CBO formation in three stages. Firstly, he said, they deliver 

a document named “itla nama” in which they inform the notable persons and get their receiving while 

the common people of the village are informed and invited for the CBO formation through an 

announcement from the Jamia Masjid of the concerned village. On a particular day of CBO formation, 

people gather at a commonplace mostly Jamia Masjid some time at Government School or Basic Health 

Unit and form their CBO with collective decision. Third step is the registration of CBO for which the 

CBO Chairman Purchases eight stamp papers for preparing the MOU and handing/taking over 

documents are then signed between Department and CBO. He said that they never formed any CBO on 

dera or office of Member of National or Provincial Assemblies and this practice had been ongoing since 

last four years. Although some of the CBOs in Tehsil Sohawa had to confront serious political pressure, 

when these were dissolved under unilateral political decision that caused tremendous problems for the 

beneficiaries. He explained that when a political party was in place a team from Community 

Development Unit went to the village Thapla for CBO formation, but the supporters of that political 

party opposed and stressed that they did not need the scheme. Nevertheless, the team of Community 

Based Motivators conducted the election and elected a CBO with the consent of the common people of 

the village. He said that as the Rehabilitation work had started soon after the CBO registration the 
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supporters of political party in previous government who earlier had opposed the scheme for the village, 

later started creating political pressure over the already registered CBO which delayed the rehabilitation 

work at site. 

The community-based motivator in another tehsil was of the view that they formed Community 

Based Organization through appropriate channel, but the PHED was threatened by the Member of 

National Assembly of the area. The Community Development Officer and Executive Engineer were 

threatened and called at the dera of the legislator and reprimanded the staff concerned. The department 

had no choice but to dissolve the elected CBO and re-selected the entire body of the CBO and its 

members as advised by the Member of National Assembly. The respondent said that the chairman of 

the CBO, a retired government servant was also politically selected and, whenever any team from the 

PHED visited the village the chairman was found absent, which created a communication gap and 

delays in the process of finalizing different segments. 

Community Clash 

Some of the time community clash also becomes a cause of dysfunction of a rural water supply schemes 

as it was reported in a case study of the village Miani, union council Pind Matay Khan, by the head of 

CBO. Rural Water Supply Scheme of the village Miani became temporarily dysfunctional due to a 

communal clash and which caused cessation of water supply. A resident of the village broke the main 

water supply line of the village, and the matter was notified to the Chairman of the CBO. He personally 

visited the PHE Department and lodged the complaint. The Department’s response was nonchalant. He 

reportedly went to the Police Station Sohawa for FIR. But he could not get much support from police. 

On his way back to the village, the chairman of CBO was assaulted by the culprits and their 

accomplices. The Chairman rushed to the PHE Department and reported the incidence but did not get 

a positive response. However, a team of Community Development Unit visited the village to investigate 

the incident but could not find any clue to the battering of the Chairman or suggest any legal way out. 

Finally, the matter was resolved through mutual understanding, but the Rural Water Supply Scheme of 

Miani became permanently dysfunctional when someone threw fish seeds near the source of the supply 

thereby polluting it. 

Theft of Materials 

For the safety and security of the assists of rural water supply scheme the engineering unit of PHED 

designs a room on the source. Electric boards, motor pump and some other tools accessories are placed 

inside the room. The room of a rural water supply scheme has window and a door which can be locked 

properly to secure the engineering equipment. Transformers of all the rural water supply schemes are 

placed nearby the room on electric poles. One of the most common causes of the dysfunction of rural 

water supply schemes reported during the case studies was the theft of the materials. The engineering 

equipment present at the sites of water supply schemes gets stolen at night by unknown persons. The 

sources of rural water supply schemes are usually far away from residential areas of communities in 

desolate areas. There are security guards managed by CBOs, but they cannot perform duty round the 

clock. The theft of material is very common practice as reported in different case studies. In one instance 

political activists of a party took away the electric cable which rendered the system temporarily 

dysfunctional and the people of the village had to suffer from absence of water.  However, the relevant 

sub engineer restored the electric cable but after that transformer of the scheme was stolen. In another 

occurrence, transformer of rural water supply scheme Mohra Aliya was stolen by thieves. The data of 

the study revealed that theft of transformer was the most common part among the theft of materials. 

Financial Issues 

After the handing over of the administrative responsibility of rural water supply scheme to an elected 

CBO of a village, the whole body of the CBO provides its services on voluntary basis. They bare their 

expenses with the coordination and cooperation of beneficiaries. Although funds are available for major 

expanses, like major faults in machinery, leakages in main or distribution line or repairing/replacing of 

transformer etc, from backup support fund by the department. One of the major problems that was 

commonly found and reported by community-based motivators and heads of CBOs was the financial 

constraints of the schemes. A community-based motivator while highlighting the causes of malfunction 

of rural water supply schemes pointed toward imbalance of income & expenditure due to over-billing 

of electricity, lack of recovery from the beneficiaries disturbs the balance of income and expenditures. 

In case of theft of transformer or any other assets, poor condition of main and distribution lines CBOs 

had to consult the department for backup support government fund but the difficult and complex 

procedure of backup government funds add fuel to the fire by prolonging the issues of maintenance. 

When CBOs could not manage to get funds to solve issues in time schemes become dysfunctional 
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permanently. The prolonged maintenance issues forced people to get an independent source of water 

like a bore or well at home. 

Consequences of Dysfunctional Rural Water Supply Schemes 

There were three main consequences of a malfunctioning water supply scheme. The first was 

waterborne diseases.  

Waterborne diseases 

All community-based motivators mentioned that water-related diseases such as diarrhea and hepatitis 

were frequently reported in the area. A community-based motivator reported that when any of the 

functional water supply becomes dysfunctional, the community had to suffer a lot as the groundwater 

in the Tehsil is brackish and salted due to salt-mine range. The water used by the people of the village 

for drinking purposes has never been tested from the water testing laboratory. According to the CBO 

the water that they are drink is inadequate and unhygienic, but they had no option but to use it. A few 

years ago when drinking water was scarce in the village, women of the village fetched water from wells 

located far away from their home. The quality of water was also not satisfactory. Waterborne diseases 

were common in the village, especially among children. 

Lack of water for sanitation 

Another obvious consequence was lack of water for washing and sanitation purposes. It was reported 

by different people that lack of water for sanitation purposes is common. As they have to fetch clean 

water from areas very far from home, there is a very low amount of water available for sanitation 

purposes. In many rural areas, it is extremely difficult and rare for people to take bath. A respondent, 

community-based motivator from tehsil Dina, elaborated that once the team of Community 

Development Unit Jhelum visited villages, Sali, Bekara, Budhan, Maira, of tehsil Dina, for the 

implementation of Pakistan Approach to Total Sanitation (PATS) Project. The team motivated the 

community, by the approach of Community Led Total Sanitation (CLTS), to make the environment 

clean and open defecation free on self-help basis. The participants of the sessions and the representatives 

of the communities told the facilitators that by virtue of the absence or insufficient water they were not 

able to work for total sanitation. 

Fetching/ Purchasing of Drinking Water  

Women were one of the main stakeholders of water issues. As the water carrying activities is carried 

out mostly by women so this has a direct impact on their lives. However, in all interviews, it was 

reported that there was no participation of females in any CBO. A community-based motivator of tehsil 

Sohawa expressed, “Male and female members are part and parcel of any system of human society and 

in different cultures and communities they had different kinds of roles to perform”. As per another 

community-based motivator from tehsil Pind Dadan Khan, “The participation of female members in the 

matter of rural water supply scheme was almost zero”. He further expressed for instance an incident of 

CBO formation meeting in a village of tehsil Pind Dadan Khan where women came to participate where 

they were discouraged and not allowed to participate in the process. It was continuously reported during 

data collection that women had no say in matters of rural water supply schemes however most of the 

hardships had to brook by them in case of dysfunction of schemes. They had to carry drinking water in 

the pitchers and plastic bottles from far flung areas. In some of the rural areas male members of the 

community had to fetch water on donkeys back or by trolley or by motorbikes. Some of the people of 

the rural areas had to purchase water from water tankers. In the village Miani, the head of the CBO 

explained that women of the village had to spend a lot of time and energies in this exercise and over 

burden not only distress their health but also occasional harassment problems during retrieving from 

places far away from their homes. People of the village had to pay Rs. 1200/- to the water tankers.  

 

CONCLUSION 

This study explored the reasons as to why rural water supply schemes being managed by CBOs became 

dysfunctional. As in most of the previous studies it was reported that community involvement could 

resolve the issue of rural water supply schemes. However, even in the presence of CBOs, the schemes 

had become dysfunctional. One most significant issue was the execution of the scheme in a village 

where it was not required without need assessment, people of that particular village had already clean 

fresh drinking sources of water at their own residences therefore people would not take the ownership 

nor pay any expenses. As reported by CBO heads a survey was also conducted but the results of that 

survey was not considered while the execution of schemes. The second reason behind the non-

functioning of rural water supply schemes was political pressures on CBO heads and department as 

well resulting in the election of unsuitable and non-skilled people in the CBOs. The third reason was 
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community clash that leads to the hurdles and dysfunction of the schemes. Most of the respondents 

were of the view that theft of engineering equipment at the site of scheme was also one of the major 

causes of dysfunction of rural water supply scheme as they themselves had confronted the issue. Fifth 

major reason of dysfunction of schemes was financial problems for the CBOs. Although government 

provide a large amount of funds for the rehabilitation, maintenance and repairing of the schemes to 

make sure sustainability of schemes but the process to take those funds was very complex and time 

taking therefore CBOs had to face more issues. Women were engaged in water fetching but had no say 

in the activities of CBOs. From the study, it can be concluded that the idea of giving rural water supply 

schemes to local people or CBOs was not wrong. The socio-political reasons had destroyed the rural 

water supply systems.   

 

SUGGESTIONS 

To improve the tumbling system of rural water supply schemes in Punjab Province following 

suggestions are brought to light in view of the study. The PHE Department must conduct a need 

assessment household survey to ensure the execution of need based rural water supply schemes. In the 

formation method of CBOs the participation of women should be ensured. At least one or two members 

in CBO should be active women of the community. CBOs should be made answerable to the 

government setups after every 3 months regularly. They can be asked to contact the social welfare 

department as it manages the NGOs and other such organizations. To ensure the sustainability of rural 

water supply schemes Government should empower the CBOs and provide practical social and legal 

protection. The participation of members of CBOs in decision making, planning, and designing of the 

schemes must be ensured. The Government should arrange a workshop to assist the CBOs of the 

schemes both technically and financially after handing over the schemes. The Government should 

provide a Backup Support Fund regarding operation and maintenance (O & M) in a simple and easy 

manner as they have to face serious complex issues in availing backup support funds. As the CBOs 

operate the rural water supply schemes on self-help basis and not for business purposes the Government 

should therefore, subsidize the rural water supply schemes in payment of electricity bills likewise 

commercial charges should not be imposed in the electricity bills.  
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